Artic Overview

CONSULTING

Artic Consulting creates transformational business impact through our
business and technology solutions so our clients can thrive today and in
the future. We do this in a passionate and collaborative mannef with all
our partners and stakeholders every single day. 1

We specialize in providing your business with customized, practical, and result-oriented solutions you need to
win the future. With concentration on Business Management Services, Application & Systems Engineering and
Data & Business Insights, we are invested in your success.

Business Management Services

Artic's Business Management Services is our center of excellence for Business, Strategy, Project, Program, and
Product Management.

Core Services = Understanding and shaping business strategy and models.

= Create new processes to better make strategic business decisions and carry consistency
across the organization.

= Intelligent strategy discussions to formalize business requirements and turn needs into
actionable work.

= Architecting, creating, and executing process design, integration, and improvements.

= Bridge the gap between technical and non-technical business stakeholders.

= Microsoft Office 365 implementation

Prog ram and = Agile and Waterfall with certifications on the PMP and Scrum Mastery.
Project = Mastery of DevOps culture and practices to emphasize collaboration between delivery

teams, including CI/CD.
Man ment '
2. age S = Innovative tools to track project status, scope, risks, time, and cost.

= Excel in bringing clear requirements and scope out of general themes and uncertainty,
translating ideas into concrete action.

Applications & Systems Engineering

The Artic team specializes in delivering clients’ information through any channel. Whether internal or external,
we collaborate with our clients to determine the ideal avenue to distribute their data and message.

= From design...through launch...and beyond. Our team has strong experience working with clients
through every phase of site development.

» Whether creating a new application or rebuilding an existing one, our team can expertly walk you
through the process cycle.

» Artic has rich experience with multiple Content Management Systems and will work with you to
customize your solution. Expert SharePoint developers who will build and deploy your document
management system to streamline your workflow.

Web & Mobile = Artic creates cutting-edge websites using technologies such as: React, Angular, Vueds,
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= Modern mobile applications for both Android and iOS using React Native, NativeScript.

= Adheres to and ensures accessibility compliancy.

Cloud = Artic utilizes Microsoft Azure with DevOps, and other cloud providers to migrate legacy
Implementations infrastructure, applications, and data to new platforms.
= Focus on assistance in reduce overall costs and leveraging new technologies and
features to gain efficiencies.

System = Artic has planned and executed various organizational platform and toolset
Implementqtions implementations. | N | . |
= Systems such as email and productivity software, including SharePoint, Teams,
and other Microsoft ecosystem solutions.
= Customization of SharePoint and Microsoft Power Automate to create new
workflows, increasing automation and create more consistency and less human
error in managing business processes.

Data & Business Insights

Artic Business Insights consultants allow you to focus on your business data, not data management.

= Conception to Architecture to Management. Our team of Business Insights consultants take care of each stage of your data
warehouse. Whether you need someone to build one from scratch, or you just need remote management of a current
system.

= Artic builds and deploys innovative analytics solutions delivered by a data warehouse that can seamlessly adapt to rapidly
growing and changing demands, on a variety of platforms.

= Artic works with clients to understand their business and metrics, helping to articulate the need into meaningful data sets
and visualizations. We work to optimize your need and processes to design and build the best way to view your data and
turn that into actionable insights.

= Artic utilizes the latest in Al and Data Science platforms and tools to answer key questions for the enterprise, creating
predictive models to make better business and customer decisions.

= Expertise in tools and platforms: SQL Server, Azure SQL Server, Data cubes, Azure Cosmos DB, Databricks, Data Lakes,
among other tools and platforms.

Artic Values

Artic is passionate about our core values and ensure they are deeply woven into our culture. Although just
started in 2018, Artic Consulting is a group of tenacious individuals who strive to work with others, through
collaboration to innovate and drive excellence to amplify our clients’ success.

Innovation At Artic, we are constantly looking at how to do things better. Our teams are restless
with the status quo. Using innovation, we gain efficiencies, providing the best
solutions.

Collaboration Artic is a team of talented, responsible, passionate people. We respect each other
and care about our community, and our impact. It is important that we hear our
clients’ needs and articulate that into results that build business value.

Excellence Artic makes use of industry best practices and we're driven for quality and results.
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